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STATE OF TEXAS 

COUNTY OF ELLIS 

 

 

 
THE FERRIS 4B ECONOMIC DEVELOPMENT COMMISSION MET IN A 

REGULAR SESSION ON JANUARY 26, 2016 AT 7:00 P.M. AT THE FERRIS 
PUBLIC LIBRARY LOCATED AT 301 E TENTH STREET, FERRIS, TEXAS 

75125. 
 

 
MEMBERS PRESENT STAFF PRESENT 

Ginny Bodine, Place 1    Carl Sherman, City Manager 
Virginia January, Place 2 

Virginia Kay, Place 3 

Rudy Amor, Place 5                                                    

Barbara Pardue, Place 6 

Polly Starr, Place 7 

 
MEMBERS ABSENT  STAFF ABSENT 

 
 

COMMISSION BUSINESS 
 

1. Call to order. 
 
 Barbara Pardue called the meeting to order at 7:00 P.M. 

 

2. Roll call to determine the presence of a quorum. 
 

The roll was called and a quorum was determined to be present. 

 

3. Discussion of economic development strategy with SJR Planning Consultants 
to include: annexation, TIF (Tax Increment Financing), and an overall 

strategic overview. 

 
 Brian Guenzel and Shai Roos of SJR Planning Consultants gave a presentation 

about TIF, annexation and an overview of their company’s role with the City of 

Ferris’ economic development. 

 

 

 

APPROVAL OF MINUTES 

 

4. Consider approval of minutes of 4B E.D.C. meeting of November 17, 2015. 
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 Virginia January moved to approve the 4B E.D.C. meeting minutes of November 

17, 2015.  Seconded by Rudy Amor.  For: Unanimous.  Motion carried 6-0-0. 

 

 

 

DISCUSSION 

 
5. Discussion regarding the 2015-2016 budget.  

 
Board members discussed the 2015-2016 approved budget. 

 

6. Update regarding the soccer fields. 

 
 City Manager Sherman tabled this item until more information was available. 

 

7. Discussion regarding the Veteran’s Memorial Park. 

 
The plans to acquire the property for the park will continue.  City Manager Sherman 

advised that the council approved the solicitation of the land from Waste 

Management.  Sherman also stated that Bea Wallace has committed to making 

contributions to the Veteran’s Memorial Park.    

 

8. Discussion regarding the Façade Improvement program. 
 
 City Manager Sherman tabled this item until more information was available. 

 

9. Discussion and consideration to schedule a joint 4A and 4B 2-day Board 
Work Retreat to be scheduled on either of the proposed 2-day sessions: 

Thursday, April 14, 2016 and Friday, April 15, 2016 or Thursday, April 21, 
2016 and Friday, April 22, 2016. 

 
 City Manager Sherman notified the board that the dates of Thursday, April 21, 

2016 and Friday, April 22, 2016 were agreed upon by the 4B Board.  Rudy Amor 

moved to approve and add the dates of Thursday, April 21, 2016 and Friday, 

April 22, 2016 (from 10am-2pm each day) to the calendar for a joint work retreat.  

Seconded by Barbara Pardue.  For: Unanimous.  Motion carried 6-0-0.   

 

 

OLD BUSINESS 
 

10. Discussion, consideration, and action as may be appropriate regarding the 
alley park.  

 
Ola Roos of VAI Architects presented some ideas for the development of the Alley 

Park. 
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CLOSING 
 

11. Discuss items to be placed on next meeting’s agenda. 
 

• Soccer Field update 

• Veteran’s Memorial Park update 

• Atlantic Hotel Group project update 

 

12. Adjourn. 
 
 With no further business to come before the board, Virginia Kay moved to adjourn 

the meeting.  Seconded by Polly Starr.  For:  Unanimous.  Motion carried 6-0-0.  

Meeting adjourned at 8:47 P.M. 

 

APPROVED THIS THE 23rd DAY OF FEBRUARY, 2016. 
 

ATTEST: 

 

_____________________________ ______________________________ 

Carl Sherman Cynthia Sanchez 

City Manager Secretary to City Manager 

 

*Important administrative notation: 

These minutes have been composed by using meeting notes provided to Cynthia Sanchez. 
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